Thematic Annual Procurement Plan 2019/20

This year will be the first year that the Annual Procurement Plan has been aligned to the
Southend 2050 Thematic Outcomes. Delivery of the plan will align with Southend's
Commissioning Framework and as such during 2019/20 the Corporate Procurement Team will
be aligning their resource to the Themes rather than the Procurement Categories which has
been the approach in the past. The benefit of aligning the team's Procurement Advisor roles to
the 5 Themes is to ensure that cross-departmental opportunities and collaboration is at the

forefront of the Commissioning for Outcomes approach.
The tabs within this workbook are set out against the 5 Themes. Clearly some of the Council's

Procurements will contribute to a Primary Theme and may also identify a secondary theme/s
which the procurement will influence. This is noted within the first two columns of each tab
within the spreadsheet. Below is the colour designation for the Southend 2050 Themes.

PRIDE & JOY

SAFE & WELL

OPPORTUNITY & PROPSERITY

Please note that any cells which remain uncoloured are where the Procurement doesn't
primarily align to a Theme




